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Dear Parents/Carers,

Behaviour update at St John’s

At the start of the new year, I would like to update you on a few changes we have made at St John’s in regards to the way we support children to manage their feelings and behaviour.

At St John’s we want to help and support your child in learning about their feelings and how to help regulate their emotions.

We have high expectations for all our children. We aim to provide an inclusive, safe, calm and nurturing environment, where everyone is valued and knows that they will be listened to. We believe that developing positive relationships between staff, pupils and families are integral to building the self-esteem, trust and integrity necessary to promote positive behaviour. 

St John’s Primary School’s approach to behaviour is underpinned and rooted in up to date evidence-based research. Recent research in Child development and Neuro-science have influenced many of the approaches we use and can be summed up in the mantra: Regulate, Relate, Restore.  
 
· Regulate: We teach children and adults that we make our best decisions when our emotions are regulated. We teach children and adults to regulate their emotions to make decisions from a peaceful mental place. We use zones of regulation as part of PSHE curriculum to help promote emotional regulation.  
 
· Relate: Our behaviour policy is entirely built on relationships and positive connection with children. 
 
· Restore: Underlying behaviour is only improved through constructive restoration.  



School Wide Expectations

We have three simple expectations that we expect all our children to follow. These are:
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Meet the Inclusion Team at 

St John’s Inclusion Team

We are committed to providing the very best support for your child and this is reflected in our growing inclusion team. 

Assistant Head for Behaviour and Social Emotional and Mental Health/Thrive Practitioner –  Mrs Chevalier.
Burrow Teachers – Mrs Gravenor and Mrs Wallace lead our Social Emotional and Mental Health provision. 
Burrow Teaching Support Assistants – Mrs Bell, Mrs Hinde and Mrs Cook are an incredible support to the children in the Burrow.
KS 2 SEMH Teaching Assistant/Thrive Practitioner – Miss Baker. Miss Baker runs a provision called the Nest. This is our dedicated regulation space within the KS2 corridor. 
KS 1 SEMH Teaching Assistant – Mrs Archer. We welcome Mrs Archer to our growing inclusion team this year. She will be supporting our KS1 children with emotional regulation.
The Den Team/Thrive Practitioners – Miss Potts and Miss Henderson lead the Den which is a small group of children who are supported during transition times and with their emotional regulation.
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Recognition

We are also continuing with our recognition incentives this term to recognise children’s brilliant behaviour and learning. These include the following:

· Star of the week certificates - Every Friday, we have the opportunity to come together as a whole school to celebrate outstanding achievement in work. These are a reflection of our learning values: Perseverance, Ambition and Teamwork. A child from each class is celebrated and awarded a Star of the week certificate. We are extremely proud of the effort and achievement of all our children. 

· Hot Chocolate Friday - Our living values of Kindness, Honesty and Peace are incredibly important to our school.  At our Friday celebration assembly, a child from each class who has been demonstrating one of our values is invited to attend a special ‘Hot chocolate’ with Mrs Chevalier and Mrs Williamson. It really is the highlight of our week!

· Stars on the door/Class recognition boards – Each class has a set of stars on the door to show children who have gone above and beyond in their attitude towards their learning or their behaviour towards other.

Thrive

We are extremely proud to join hundreds of other schools in becoming a Thrive School. Thrive offers a trauma-informed, whole school or setting approach that helps to improve the mental health and wellbeing of children and young people. They do this by providing schools with training, resources and an online tool, so we can better understand the needs of our pupils and provide targeted, effective support where it’s needed. We currently have four Thrive practitioners across the school and are hoping to add two additional practitioners this year. We have a dedicated thrive room that can be used by practitioners for 1:1 or group work. 
Calm Time/Journaling

Research shows us that in order for children to learn they must be in a calm mindset. All our children have the opportunity to use journaling as a calming down strategy at the beginning of the day, after break and after lunch. This provides a calm environment to start their lessons.

Zones of Regulation

You may have heard your child talking about the Green Zone, Yellow Zone, Blue Zone or Red Zone – If you haven’t, ask them about it! We use the Zones of regulation to help children develop their language about emotions. We teach about how there are ‘no bad zones’ each zone has a purpose and it’s what you do with your emotions that matters. Each child is developing their own individual toolkit for how to handle different emotions.

Lunchtime provision

The activities offered to the children at lunchtime are developing all the time and we are keen to add more activity zones this half term.

 In KS1 they have the choice of different play zones:
· Playground disco
· Sports coach for games
· Construction - Lego building
· Colouring and playdough
· Playground mud kitchen
In KS2 we offer:
· Basketball
· Football on the field with a sport coach
· Field exploring – den building, tyre swings
· Playground disco
· Playground climbing equipment
· Chill zone – Colouring, board/card games
Mental Health Service Team

We are incredibly lucky to work with Kent’s Mental Health Service Teams. This year they will be running parent workshops for anxiety in children and supporting behaviour. They also work with groups or classes of children using a programme called ‘Brain Buddies’.  This is an 8-week course which supports childrens emotional regulation.

Behaviour incidents and how these are communicated 

We want St John’s to be a safe, calm and nurturing environment for all children to flourish and grow. We will be changing our communication about behaviour incidents to make sure we are working more closely with parents/carers to best support your child. 

We have two levels for unacceptable behaviour:

Level 1: Low Level Unacceptable Behaviour

This will be dealt with by your child’s class teacher. You will be informed about any behaviour incidents by a phone call or a conversation with your child’s class teacher.

Level 2: Serious Unacceptable Behaviour

This will be investigated and dealt with by Mrs Chevalier. Parents/carers will receive an email to notify you if your child has been involved in an incident of serious unacceptable behaviour. Mrs Chevalier will then be in contact with you to arrange a behaviour meeting with you and your child. This meeting is to think about how we can work together to best support your child.

To find more details of our Relationships and Behaviour Policy please see our website.

Many thanks for your ongoing support.

[image: ]Yours sincerely,


Mrs J Chevalier
Assistant Head for Behaviour and SEMH
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	Headteacher: Mrs J Williamson BA (Hons) NPQH
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