
School Improvement Plan 

 

886/2000 

2016 – 2017 
Challenging Ourselves and Supporting Others  

to Succeed and Flourish  

Revised September 2016 



Budget Implications:  

The school was last inspected by Ofsted Section 5 Inspection on 21st and 22nd March 2016 
and was judged as ‘Requires Improvement’.   

Outcome Judgements:  

Headteacher:  Jo Warnock Chair of Governing Body:  Catherine Carden

Total Cost of School 
Plan: Sept 2016 – 
April 2017 additional 
to staffing  

£3800

Overall 
Effectiveness

Leadership & 
Management

Behaviour & 
Safety of Pupils

Quality of 
Teaching

Outcomes for 
Pupils

Early Years 
Provision
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Areas for Improvement identified from the last inspection: 

3 3 2 2 3 3 2

OFSTED Key Issues for Improvement  

■ Improve the quality of teaching and raise achievement, especially in writing, by:  

making sure teachers’ advice to pupils clearly shows them how to improve their work, in line with the school’s expectations  

ensuring that work is challenging enough for pupils and adjusting tasks and questions during lessons so that pupils have to think 
hard  

making sure that teaching consistently enables pupils to consolidate and deepen their skills and knowledge  

ensuring pupils can tackle longer pieces of writing effectively at length and write well in different subjects.  

■ Improve the impact of leadership by:  

making sure that leaders conduct rigorous checks on teaching which concentrates on its impact on  
pupils’ progress  

increasing the involvement of middle leaders in carrying out more regular checks on the quality of  
teaching in their areas of responsibility  

ensuring follow up to identified weaknesses in teaching is quick and planned in greater depth. 
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These areas for improvement are the key priorities for the School Plan from Ofsted 2016 and Outcomes from 2016 
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1. Effectiveness of 
Leadership & Management

2. Quality of Teaching, 
Learning & Assessment

3. Personal Development, 
Behaviour & Welfare

4. Outcomes for Pupils

1.1 Middle leaders to develop a 
secure understanding of the 
quality of teaching and 
achievement in their area of 
responsibility (Term 1 – new staff 
induction).

2.1 Ensure the quality of 
teaching writing across the 
curriculum is improved and that 
pupils develop stamina for 
writing at length and accurate 
spellings for age expectations.

3.1 Continue to follow robust 
procedures and work closely 
with families to raise 
attendance for those persistent 
absentees with a focus on FSM 
vulnerable group.

4.1 Track and measure the 
impact of interventions provided 
for SEND pupils. 

1.2 Leaders to consolidate 
recent changes to ensure 
consistency across the school and 
sustained improvement.

2.2 Teachers to plan learning 
opportunities that are 
appropriately differentiated 
based on teacher’s assessment to 
address the differences in 
attainment of disadvantaged 
groups.

3.2 Ensure behavior for learning 
is consistently impacting on 
standards and progress. 

4.2 Ensure pupils are well 
prepared for the next stage of 
their education (focus on Yr 2 
and Yr 6) through meeting 
national expectations and 
making good progress. 

1.3 GB to continue rigorous 
monitoring and evaluating the 
impact of improvement which is 
being presented to them (Term 1 
parent election)

2.3 Teachers to ensure that 
work is challenging enough for 
pupils and adjusting tasks and 
questions during lessons so that 
pupils have to think hard.

3.3 Develop strategies to 
increase parental engagement 
in the teaching of reading in 
school and at home. 

4.3 Ensure Year 6 and Year 3 
have access to additional 
learning opportunities to ensure 
accelerated progress and 
therefore reducing the 
difference between national.

1.4   Leaders to ensure 
consistency in the quality of 
teaching across the school 
through conducting rigorous 
checks on teaching which 
concentrates on its impact on  
pupils’ progress and ensures 
follow up to identified 
weaknesses in teaching is quick 
and planned in greater depth 
(key focus on Reading and 
Writing).

2.4 Ensure that teaching 
consistently enables pupils to 
consolidate and deepen their 
skills and knowledge with a 
focus on disadvantaged pupils.

3.4 Develop a shared 
understanding of spirituality 
and of spiritual, moral, social 
and cultural (SMSC) 
development with all staff 
members, so that opportunities 
for SMSC development across the 
curriculum can be explicitly 
identified and planned for. 

4.4 Monitor the impact of 
provision to ensure vulnerable 
groups are making good 
progress including the more 
able, boys and disadvantaged 
and that the differences 
between national and individuals 
in achievement and attainment 
narrow. 

2.5 Ensure teachers’ marking 
and feedback gives pupils clear 
guidance on next steps to 
improve their work (with a focus 
on Reading and Writing). 
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Monitoring Arrangements – How the School Plan will be monitored  
Monitored by Headteacher (HT), Senior Leaders (SLT), Governors, (IEB), Local Authority (LA), School Collaboration (S2S), 
External Agency (EA)   

(key focus on Reading and 
Writing). 2.6 Embed consistent approach 

to teaching Phonics across Early 
Year, KS1 and those pupils who 
did not pass the phonics 
screening in KS2.

Weekly Termly Seasonally Annually

Overall quality of teaching judgements formed from:  
Lesson Observations / Visits  
Planning Monitoring  
Book Scrutiny  
Assessment Moderation 

• •

Data capture and evaluation  
Pupil Progress Meetings •

External Leadership Review 

External Teaching and Learning Review 

Appraisal Cycle 

Pupil Voice 

Governor Monitoring Visits 

HT Reports to Governors
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Subject Leader / Senior Leader Impact Reports 

Attendance Monitoring & Reports to Governors 

Learning Walks 

LA Progress & Impact Meetings

Improvement Adviser Visits 
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1. Effectiveness of Leadership & Management  

Areas for Improvement – What needs 
to improve to meet the outcome? 

Success Criteria – What will success look like by July 2017? 

1.1 Middle leaders to develop a 
secure understanding of the quality 
of teaching and achievement in 
their area of responsibility (Term 1 – 
new staff induction).

School Leaders will: 
• Accurately monitor the standards of learning and teaching. 
• Be ambitious and rigorous in their approach to school 

improvement with high expectations in every area. 
• Take swift actions in response areas of concern. 

Governors will: 
• Have a clear and detailed understanding of what actions leaders 

have taken to improve outcomes and the impact of these actions 
against the school’s milestones. 

Impact on teaching and learning: 
• 100% teaching will be good or better 
• Achievement targets for 2017 will be met

1.2 Leaders to consolidate recent 
changes to ensure consistency 
across the school and sustained 
improvement.

1.3 GB to continue rigorous 
monitoring and evaluating the 
impact of improvement which is 
being presented to them (Term 1 
parent election)
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Termly Milestones – refer to milestones for Teaching and Achievement  

1.4   Leaders to ensure consistency 
in the quality of teaching across the 
school through conducting rigorous 
checks on teaching which 
concentrates on its impact on  
pupils’ progress and ensures follow 
up to identified weaknesses in 
teaching is quick and planned in 
greater depth (key focus on reading 
and writing).
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Term 1 
Actions Lead Date Costs / 

Resourc
e

       Monitoring & Evaluation

Who? When? What?

1.1 Middle leaders to develop a secure understanding of 
the quality of teaching and achievement in their area of 
responsibility. 

• Appointment of English leaders 
• New staff induction  
• Paired observation with MLT and AHT’S  
• Clear action plan with priorities following review of 

2015-2016 
• MLT to attend leadership meetings when directed

AHT’s Leadership 
meeting x3 

Term 1 
Monitoring 
Timetable

NPQML 
£1000

    HT Weekly SLT Meetings – AHT’s 
evaluation 
Action plans and reports

1.2 Leaders to consolidate recent changes to ensure 
consistency across the school and sustained 
improvement. 
Consolidate the following changes: 

• Marking Policy – rainbow marking 
• Non Negotiables for subjects  
• Extended Writing opportunities  
• RAPID/ARM  
• Provision mapping 
• Guided Writing daily  
• Coaching for appraisal   
• Spelling curriculum  
• SPaG non negotiables 
• Phonics monitoring and master classes  

HT Term 1 
Monitoring 
Timetable 

Staff Meetings 

- GB Monitoring 
visits 

Monitoring evidence and 
impact
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1.3 GB to continue rigorous monitoring and evaluating 
the impact of improvement which is being presented to 
them. 

• GB to attend staff training day – setting properties 
for the year ahead 

• Parent election – Term 1  
• Communication to parents regarding new GB 
• Monitoring linked to SIP priorities: HT appraisal, 

Consolidating recent changes (example – Guided 
Writing) and Progress and Impact meeting 

GB Friday 2nd 
September  

Dates to be 
agreed 

GB 
Expenses 

CoGB GB 
Meetings 

Monitoring evidence – 
showing impact  (note of 

visit)

1.4   Leaders to ensure consistency in the quality of 
teaching across the school through conducting rigorous 
checks on teaching which concentrates on its impact on 
pupils’ progress and ensures follow up to identified 
weaknesses in teaching is quick and planned in greater 
depth. 

• Agreed monitoring timetable  
• Leaders to prioritise areas for development then 

signpost support (staff to evaluate and share 
training when appropriate). 

• Continue individual teachers next step report 
• External review of Teaching 

AHT’s Term 1 
Monitoring 
Timetable 

External review 
Tuesday 20th 
September  

- HT Weekly SLT 
Meetings

Observations 
Pop ins 

Book Scrutinies 
Pupil Voice 

Tracking data 
Teachers reports 

Actions Lead Date Costs / 
Resourc

e

       Monitoring & Evaluation

Who? When? What?
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2. Quality of Teaching, Learning & Assessment                                                                                             
Outcome - 100% Teaching to be judged through triangulation as securely good or better by 
July 2017 

Evaluation Term 1: Implications for Term 2: 
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Areas for Improvement – What needs to 
improve to meet the outcome? 

Success Criteria – What will success look like by July 2017? 

2.1 Ensure the quality of teaching 
writing across the curriculum is 
improved and that pupils develop 
stamina for writing at length and 
accurate spellings for age expectations.

Teachers will: 
• Have secure and accurate knowledge of pupil’s next steps to inform 

their planning. 
• Effectively manage behaviour in line with school policy. 
• Consistently plan and deliver engaging lessons. 
• Set ambitious and achievable targets/milestones  
• Provide tasks which challenge, interest and raise achievements. 
• Deepen and widen learning opportunities for the ‘more able’ pupils. 
• Plan tasks that are appropriately matched to the needs of all learners. 
• Ensure a systematic phonic programme is delivered daily. 
• Increase reading mileage 
• Give clear guidance to pupils on how to improve. 

Learners will: 
• Show high expectations of themselves and respond positively to 

feedback. 
• Be able to work independently and collaboratively when needed. 
• Be resilient and driven to improve. 
• Read regularly at home. 

2.2 Teachers to plan learning 
opportunities that are appropriately 
differentiated based on teacher’s 
assessment to address the differences in 
attainment of disadvantaged.

2.3 Teachers to ensure that work is 
challenging enough for pupils and 
adjusting tasks and questions during 
lessons so that pupils have to think 
hard.

2.4 Ensure that teaching consistently 
enables pupils to consolidate and 
deepen their skills and knowledge with 
a focus on disadvantaged pupils.

2.5 Ensure teachers’ marking and 
feedback gives pupils clear guidance on 
next steps to improve their work. 
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Termly Milestones Overview  

Term 1  

2.6 Embed consistent approach to 
teaching Phonics across Early Year, KS1 
and those pupils who did not pass the 
screening in KS2.

Term 1 Term 2 Term 3 Term 4 Term 5 Term 6

85% Teaching to be 
judged through 
triangulation as 
securely good or 
better

92% Teaching to be 
judged through 
triangulation as 
securely good or 
better

92% Teaching to be 
judged through 
triangulation as 
securely good or 
better

100% Teaching to be 
judged through 
triangulation as 
securely good or 
better

100% Teaching to be 
judged through 
triangulation as 
securely good or 
better

100% Teaching to be 
judged through 
triangulation as 
securely good or 
better
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Actions Lead Date Costs/ 
Resources

       Monitoring & Evaluation

   Who?                                         When? What?

2.1 Ensure the quality of teaching writing across the 
curriculum is improved and that pupils develop stamina 
for writing at length. 

• Secure links between English and other subjects 
within the curriculum 

• Teachers to ensure high expectations for writing 
stamina 

• Rainbow Marking  
• Spelling curriculum  
• Guided Writing – Focus for Year 1 CCUC students  
• Year 3 focus on Boys English 

English 
Leader

Leadership 
Time 

Monitoring 
Timetable T1

- AHT T1 
Monitorin

g 
Timetable 

Book Scrutinies 
Pop ins 
Planning  
Pupil Voice 
Data tracking 

2.2 Teachers to plan learning opportunities that are 
appropriately differentiated based on teacher’s 
assessment to address the differences in attainment of 
disadvantaged. 

• Monitor planning for clear differentiation and 
children’s books for differentiated outcomes.

Subject 
Leaders

Monitoring 
Timetable T1

- AHT’s T1 
Monitorin

g 
Timetable

Planning  
Book Scrutinies 
Pop ins 
Data tracking

2.3 Teachers to ensure that work is challenging enough 
for pupils and adjusting tasks and questions during 
lessons so that pupils have to think hard.  
2.4 Ensure that teaching consistently enables pupils to 
consolidate and deepen their skills and knowledge with 
a focus on disadvantaged pupils. 

• CT to ensure subject knowledge is secure 
prior to teaching.  

• Monitor through observations and pop in’s. 

AHT’s Monitoring 
Timetable T1

£1000 HT Weekly Monitoring evidence at 
SLT meetings 

2.5 Ensure teachers’ marking and feedback gives pupils 
clear guidance on next steps to improve their work. 

• Review Marking Policy 
• Rainbow Marking 
• Guided Writing 
• Guided Reading sessions 
• Monitoring to show evidence of improvements in 

children’s learning.

Subject 
Leaders 

Monitoring 
Timetable T1

- SLT/MLT See 
Monitorin

g 
Schedule 

T1

Pop ins 
Observations 
Planning  
Pupil Voice 
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2.6 Embed consistent approach to teaching Phonics 
across Early Year, KS1 and those pupils who did not pass 
the phonics screening in KS2. 

• Review of non negotiables 
• Monitoring 
• Master classes 
• Tracking 

AHT EY/
KS1

Monitoring 
Timetable T1

- HT Termly 
Progress

Tracking 
Observations 
SLT meetings

Evaluation Term 1: Implications for Term 2: 

Areas for Improvement – What needs 
to improve to meet the outcome? 

Success Criteria – What will success look like by July 2017? 
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3. Personal Development, Behaviour & Welfare   

3.1 Continue to follow robust 
procedures and work closely with 
families to raise attendance for 
those persistent absentees with a 
focus on FSM vulnerable group.

Teachers will: 
• Inspire and engage learners by making the learning exciting and 

creative. 
• Consistently follow the school behaviour policy. 
• Communicate effectively with parents regarding high 

expectations for attendance and punctuality in line with the 
school attendance policy. 

• Provide learners with opportunities to work independently and 
collaboratively. 

• Log and track pupil behaviour using the new ‘DoJo’ system  

Learners will: 
• Understand and follow the school behaviour policy. 
• Demonstrate the school values throughout the school day. 
• Want to attend school every day. 

Impact on teaching and learning: 
• Achievement targets for 2017 will be met 

3.2 Ensure behavior for learning is 
consistently impacting on 
standards and progress. 

3.3 Develop strategies to increase 
parental engagement in the 
teaching of reading in school and at 
home. 

3.4 Develop a shared understanding 
of spirituality and of spiritual, 
moral, social and cultural (SMSC) 
development with all staff members, 
so that opportunities for SMSC 
development across the curriculum 
can be explicitly identified and 
planned for.
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Termly Milestones Overview  

Term 1 

Targets:  Outcomes for Previous Year Targets for Current Year

2015 – 2016 2016 – 2017

Attendance 95.7 (96.3) 96.1%

Persistent Absentees (90%) 6.8% 5%

Persistent Absentees Disadvantaged pupils (90%) 5.4% 4%

Fixed Term Exclusions 1 0

Permanent Exclusions 0 0

Term 1 Term 2 Term 3 Term 4 Term 5 Term 6

95.7% 95.8% 95.9% 96% 96.1% 96.1%

Actions Lead Date Costs / 
Resources

  Monitoring & Evaluation

Who?                                         When? What?

3.1 Continue to follow robust procedures and work 
closely with families to raise attendance for those 
persistent absentees with a focus on FSM vulnerable 
group. 

• Continue tracking of attendance and monthly 
meetings with attendance officer 

• Daily monitoring alongside attendance assistant

Head of 
Inclusion and 

Welfare

On-going - HT P and I 
meeting 
end of T1

Attendance figures 
and summary report.
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3.2 Ensure behavior for learning is consistently 
impacting on standards and progress. 

• Introduce Do-Jo system  
• Review Behaviour policy  
• Weekly review to HT – SLT agenda item  
• Introduce PASS software to track pupils learning 

behaviour (Alternative Ways of Working Project) 

Head of 
Inclusion and 

Welfare

On-going - HT SLT 
Meetings 

Behaviour tracking 
and summary report.

3.3 Develop strategies to increase parental engagement 
in the teaching of reading in school and at home. 

• Solihull Approach training  
• Parental Workshops – reading  
• Clear timetable for FLO  
• Review of Homework policy  
• Parent voice 

Head of 
Inclusion and 

Welfare

On-going - HT SLT 
Meetings 

Parental voice

3.4 Develop a shared understanding of spirituality and of 
spiritual, moral, social and cultural (SMSC) development 
with all staff members, so that opportunities for SMSC 
development across the curriculum can be explicitly 
identified and planned for. 

• Staff Training – Friday 2nd September  
• Lesson observation form updated 
• Monitoring  
• Pupil Voice 

RE Leader On-going - HT T1 
Monitoring 
Timetable 

Observations 
Pop In’s 
Pupil Voice  
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Evaluation Term 1: Implications for Term 2: 
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4. Outcomes for pupils – To meet all targets set for Statutory Assessments 2017 

Areas for Improvement – What needs to improve 
to meet the outcome? 

Success Criteria – What will success look like by July 2017? 

4.1 Track and measure the impact of 
interventions provided for SEND pupils. 

• Targets for Statutory Assessment will be met. 

Triangulated evidence shows: 
• Pupils that are working below age expected are 

making accelerated progress to ‘catch up’.4.2 Ensure pupils are well prepared for the 
next stage of their education (focus on Yr 2 and 
Yr 6) through meeting national expectations 
and making good progress. 

4.3 Ensure Year 6 and Year 3 have access to 
additional learning opportunities to ensure 
accelerated progress and therefore reducing 
the difference between national. 

4.4 Monitor the impact of provision to ensure 
vulnerable groups are making good progress 
including the more able, boys and 
disadvantaged and that the differences 
between national and individuals in 
achievement and attainment narrow. 

!  21



!  22



Statutory Assessments
Outcomes for July 2016 

% Children meeting expected 
standard 

Targets for July 2017 

% Children meeting expected 
standard 

EYFS GLD 74% TBC following baseline  
(at least in line with national 69%)

Phonics Screen Year 1 68% 80% 

Pupils achieving the 
expected standard in Year 2 

Reading: 51% 
Writing: 54% 
Maths: 73% 

Reading: 74% 
Writing: 66% 
Maths: 73% 

Pupils achieving the 
expected standard in 

combined Reading, Writing, 
Maths end of KS2 

Reading: 33%  
Writing: 67% 
Maths: 44%  

Combined: 29% 

Combined : 65%
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Term 1 
Actions Lead Date Costs / 

Resourc
e

       Monitoring & Evaluation

   
Who?                                         

When? What?

4.1 Track and measure the impact of interventions 
provided for SEND pupils. 

• SENCO to monitoring provision maps and quality of 
provision provided to pupils (focus on TA’s 
interventions in the afternoons) 

• Introduction of Speech and Language support 
(Alternative Ways of Working Project) 

• Introduction of Makaton across the school 
• TA’s to complete impact records termly 
• Impact of interventions to GB through SEN report 

SENCO Monitorin
g 

Timetable 
T1 

Fridays 

Termly 

- Head of 
Inclusion 

and 
Welfare 

Weekly 
Meeting  

Lesson observations 
Provisions maps 

4.2 Ensure pupils are well prepared for the next stage of 
their education (focus on Yr 2 and Yr 6) through meeting 
national expectations and making good progress. 

• SLT to ensure school targets are met through tracking 
and monitoring at Pupil Progress Meetings  

• Track pupils in Year 1 who did not reach GLD 
• Case studies for pupils in Year 3 who did not achieve 

Year 2 pass in phonics (retake) 
• Clear Year 6 action plan 

HT On-going - GB P and I 
meeting

Data tracking  
PPM 

4.3 Ensure Year 6 and Year 3 have access to additional 
learning opportunities to ensure accelerated progress and 
therefore reducing the difference between national. 

• Writing Club  
• Reading Mentors from Christ Church  
• Mathletics 

Head of Year 5 
and Year 6

Weekly Mathletics HT Impact 
Report

Tracking data 
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 4.4 Monitor the impact of provision to ensure vulnerable 
groups are making good progress including the more able, 
boys and disadvantaged and that the differences between 
national and individuals in achievement and attainment 
narrow. 

• Tracking pupils outcomes 
• SIMs Training for all leaders  
• Analysing outcomes for all groups of pupils 
• Class information data updated showing vulnerable 

groups 
• Pupil Premium report – reviewed and new actions 

agreed

HT On-going - GB P and I 
meeting  

P and I meeting 
minutes 
Data tracking   

Evaluation Term 1: Implications for Term 2: 
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