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School contextSchool contextSchool contextSchool context    

St JohnÊs Church of England Primary School was formed by the amalgamation of two primary 
schools in September 2012. It has 304 pupils on roll, most of White British heritage. The 
proportion of pupils from minority ethnic groups is in line with the national average, as is the 
proportion of pupils who speak English as an additional language. The proportion of pupils 
attracting pupil premium funding is much higher than the average. The proportion of pupils with 
disability or special educational needs is a little higher than average. There has been a high 
turnover of staff and senior leaders in the last two years. The school was judged as requiring 
special measures following an Ofsted Inspection in February 2014 and was judged as requiring 
improvement following an Ofsted inspection in March 2016. An Interim Executive Board (IEB) 
was put in place in 2014. Its new chair took up post in autumn 2015.  

The distinctiveness and effectiveness of The distinctiveness and effectiveness of The distinctiveness and effectiveness of The distinctiveness and effectiveness of St JohnÊsSt JohnÊsSt JohnÊsSt JohnÊs    as a Churcas a Churcas a Churcas a Church of England school are satisfactoryh of England school are satisfactoryh of England school are satisfactoryh of England school are satisfactory    

• The dedicated leadership of the headteacher and the commitment of the IEB are leading to 
improvements in the school and are creating opportunities for the clearer definition of its 
Christian distinctiveness. 

• The school works hard to foster strong relations with parents to support the learning and 
development of all pupils. 

• The new school chaplaincy team is able to draw on well-established links with local churches 
to offer pastoral support and opportunities to develop collective worship. 

Areas to improveAreas to improveAreas to improveAreas to improve    

• Ensure that the schoolÊs Christian character has a high profile by making more explicit links 
between the schoolÊs values and the biblical teachings on which they are based, in daily 
school life, in documentation and on the schoolÊs website. 

• Secure better governance by embedding the SIAMS evaluation schedule into strategic 
planning and analysis of the schoolÊs actions and performance, so that the Christian 
character of the school is identified and developed. 

• Develop a shared understanding of spirituality and of spiritual, moral, social and cultural 
(SMSC) development with all staff members, so that opportunities for SMSC development 
across the curriculum can be explicitly identified and planned for. 
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• Enhance the development of collective worship by ensuring that there is rigorous 
monitoring, evaluation and review. Increase pupil participation in its planning and delivery. 

• Consolidate the leadership and management of religious education (RE) in order to increase 
its contribution to the Christian character of the school and to pupilsÊ SMSC development. 

 

The school, through its distinctive ChrThe school, through its distinctive ChrThe school, through its distinctive ChrThe school, through its distinctive Christian character, is satisfactoryistian character, is satisfactoryistian character, is satisfactoryistian character, is satisfactory    at meeting the needs of all at meeting the needs of all at meeting the needs of all at meeting the needs of all 
learnerslearnerslearnerslearners    

The headteacherÊs mission for the school is that the community should challenge itself and 

support others to succeed and flourish. This vision is rooted in Jeremiah 29:11 Â“For I know the 

plans I have for you,‰ declares the Lord, „plans to prosper you and not to harm you, plans to 
give you a hope and a future.‰Ê The schoolÊs six Christian values, (ambition, creativity, curiosity, 
independence, perseverance and being a team player) were introduced in the summer term of 
2015. Pupils have an understanding of these values but not all are able to make confident links 
between the values and biblical teachings on which they are based. Parents are highly 
appreciative of how well the school cares for, supports and encourages their children. They 
articulate an understanding of the schoolÊs values but are not all aware of the distinctively 
Christian nature of these values. The schoolÊs distinctive Christian character is not yet 
embedded in all its significant policies and practices and in the life of the school. Standards of 
pupil progress and attainment at the school have been well below the national average since 
early 2014. The school has established high expectations for standards of learning and behaviour 
and these have contributed to the improvement this year in pupilsÊ attendance and progress. 
Supportive relationships at every level are demonstrated by all members of the school 
community and there are well developed systems of pastoral care and close partnerships with 
families.  As a result it is a happy, inclusive school where pupils feel safe. A real strength of the 
school is the compassion shown by the school community, particularly at times of significant 
pastoral need. Understanding and respect for those less fortunate than themselves are shown in 
pupilsÊ fundraising for local, national and international charities, for example the Mercy in Action  
Christmas Shoebox Appeal in 2015. There is a good level of involvement in the life of the local 
community and the school has a small but well supported ÂFriends of St JohnÊsÊ group which 
organises a regular programme of charitable and community events. The school has not yet 
developed a shared understanding of spirituality with all staff, and opportunities for SMSC 
development in areas across the curriculum have not yet been explicitly identified and planned 
for. As a result, the impact of the school curriculum on the SMSC development of pupils is 
unclear. RE is a core subject in the school and the experienced RE subject leader joined the 
school in September 2015.  Curriculum development is underway to teach RE across both 
attainment targets and to develop assessment procedures throughout the school. There is 
termly monitoring of RE. There is some evidence of imaginative and challenging teaching. By 
Year 6, pupilsÊ levels of knowledge and understanding of Christianity and world faiths are secure.  
In these ways, RE is able to contribute to the Christian character of the school, although the 
setting of Christianity within the context of a multi-cultural world faith is limited. 

The impact of collective worship on theThe impact of collective worship on theThe impact of collective worship on theThe impact of collective worship on the    school community is satisfactoryschool community is satisfactoryschool community is satisfactoryschool community is satisfactory    

Worship is planned in accordance with the Canterbury diocesan framework in which the main 
seasons and festivals of the ChurchÊs year are marked. It is teacher led and experienced as a 
whole school and in classes. On a weekly basis whole school worship is led by clergy and other 
volunteers from local churches.  Worship is biblically based; it includes some elements of 
Anglican liturgy and singing. It allows time for pupils to respond through answering questions 
posed by the adult worship leader, talking to partners, prayer and reflection. Pupils are engaged 
and well-behaved, and their singing is enthusiastic.  There is very limited evidence to show that 
pupils can articulate the ways in which they can put the moral messages from their worship into 
action in their lives. A significant proportion of parents who responded to the SIAMS 
questionnaire considered collective worship to be important in the life of the school. Major 
festivals in the ChurchÊs year are celebrated in All Saints church or in the school. The school 
joined with another local primary school to hold a joint harvest festival at the church in October 
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2015, from which harvest gifts were donated to Canterbury food bank. An Easter service was 
held this year at All Saints church to which parents were invited. There is no formal regular and 
robust system of monitoring and evaluation of worship. There has been no training for staff on 
leadership of class worship.  A Christian Distinctiveness Team (CDT), made up of a small 
number of volunteer pupils from Key stage 2, clergy and lay ministers from the local churches 
and school staff, began to meet a few months ago. Feedback in recent weeks on whole school 
collective worship from the pupil members of the CDT has led to small changes in the 
arrangements for whole school collective worship. Currently there are few opportunities for 
participation by pupils in planning, delivering and effectively evaluating worship. There is a lack of 
understanding among senior leaders about the scope of creative work possible with Key stage 2 
pupils in developing collective worship and their role in leading it. Class prayers are said at 
points during the school day. Reflection areas for pupils in each Key Stage of the school have 
recently been developed. These have increased the opportunities during the school day for 
pupils to engage in reflection and prayer. 

The effectiveness of the leadership and management of the school aThe effectiveness of the leadership and management of the school aThe effectiveness of the leadership and management of the school aThe effectiveness of the leadership and management of the school as a church school is s a church school is s a church school is s a church school is 
satisfactorysatisfactorysatisfactorysatisfactory    

The schoolÊs senior leaders have worked very hard to bring together a church school and a 
non-church school and to establish St JohnÊs as a safe, caring community. The schoolÊs 
community ethos is built on its six values, though the Christian teaching underpinning these 
values is not clearly understood by all. There has been detailed strategic planning, monitoring 
and evaluation to bring about improvements in standards of behaviour, attendance, teaching, 
progress and attainment. A range of documentation clearly shows that the IEB has not so far 
given the same priority to the development of the schoolÊs Christian ethos. As a result, the 
Christian distinctiveness and effectiveness of the school are not well-established. Links have not 
yet been forged with other church schools to share good practice in this area of school life. 
However, there is much that is new, exciting and under development in terms of growing a 
distinctively Christian character. This is a school with the capacity to improve rapidly as a 
church school. School leaders are committed to ensuring that all pupils reach their full potential. 
In mid-March 2016 the IEB unanimously approved the setting up in school of a chaplaincy team, 
made up of clergy and lay ministers from the local churches, to offer new opportunities to the 
school in the areas of worship, pastoral support and to contribute to the SMSC development of 
pupils from a distinctively Christian perspective. Under its new leader, RE is well led and 
resourced. Arrangements for RE and collective worship meet statutory requirements. The 
school has partnerships with the other primary schools in the Canterbury Educant 
Collaboration and is able to benefit from shared school improvement activities. Relationships 
between the school and parents are strong, leading to a real sense of working together for the 
good of the pupils. Links with All Saints church are well established; local clergy and lay ministers 
are frequent and welcome visitors to the school. All these initiatives are contributing to the 
overall progress of the school and the transformation of life chances for the pupils and their 

families in the community. 
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